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PROJECT MANAGEMENT

Deliver projects with precision, governance, and measurable success.

KEY FACTS

» 13+ years of experience in global
project delivery

» 20+ projects completed in
automotive and industrial sectors

Awarded by Mercedes-Benz Our professionals hold | PMA

+ €500M total budgets managed in 2023 for Exceptional Level C certification,
e Teams u P to 300 members Project Management on demonstrating proven
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OUR COMPANY

KLECO Solutions helps companies deliver projects from planning to completion.
We focus on clear governance, risk control, and transparent communication and
reporting. Our approach ensures that every project meets deadlines, stays within
budget, and achieves quality targets. With certified project managers and strong
experience in manufacturing and industrialization, we make complex projects
transparent and predictable.

HOW WE DELIVER
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KICKOFF AND PMO SETUP AND PROJECT QUALITY AND PERFORMANCE AND
PLANNING GOVERNANCE RISK CONTROL REPORTING

Define project scope, Create structure, Monitor and control risks Use KPIs and clear

align stakeholders, and processes, and reporting according to predictive reports for transparency
plan resources. routines. model and keep the at all levels.

project on track.

OUR EXPERTISE

We set up project structures that work. This includes a project organization
with clear roles, decision-making routines, processes, methodologies and tools
that keep everyone aligned. We connect stakeholders and teams so that
information flows and decisions are made quickly. Our dashboards show real
progress and help leaders act on facts, not assumptions.
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WHY KLECO SOLUTIONS?

We combine project leadership, practical experience from industry field, and
a pilot-first approach. You only invest when value is proven. We have delivered
projects across borders and cultures, always focusing on clear communication

and strong execution.

BENEFITS

* Reduced project delays and cost overruns
* Improved stakeholder communication and transparency

* Enhanced risk visibility and mitigation
* Faster time-to-market for new products

PROJECT REFERENCES

Mercedes-Benz Mercedes-Benz PHEV Battery Revolution EV Racing
AMG GT 4-door coupe A-Class manufacturing cardevelopment
Project management of Project management of Project management of Supporting the project
the entire car the full-scale body shop the industrialization in developing EV racing
industrialization project. program for PHEV car, focusing on project
program. battery modules and management,

packs. manufacturability, and

quality planning.

Series manufacturing Series manufacturing Series manufacturing . :
2023-2025 2018-2025 2021- Ongoing project
GET STARTED

Book a meeting to discuss about your project needs, arrange
review or plan for the pilot project. We will check your governance,
risks, and priorities and propose a plan that delivers results fast.
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